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FOR IMMEDIATE RELEASE

Erie Shores HealthCare names Katelyn Dryden interim president
and CEO, effective March 23

January 26, 2026

ESSEX COUNTY, Ont. — Erie Shores HealthCare’s board of directors has approved the appointment
of Katelyn Dryden as interim president and chief executive officer, effective March 23, 2026.

Until that date, Dryden will serve as interim president and CEO designate and will work closely with
current President and CEO Kristin Kennedy through a structured transition period. Kennedy will
remain in her role through March 22, 2026, as previously announced.

“This appointment ensures strong, stable leadership and continuity for our patients, families, and
staff,” said Duffy Kniaziew, Chair of the Board of Directors. “Katelyn has the experience, knowledge
of our organization, and steady leadership approach needed to guide Erie Shores through this
transition and keep our focus where it belongs, on safe care close to home.”

Kniaziew also thanked Kennedy for her leadership and service to the community. “Kristin has led
Erie Shores with integrity, calm, and a clear focus on patients through some of the most challenging
moments in recent healthcare history. We are grateful for her dedication over the past seven years
and for her commitment to supporting a smooth transition in the months ahead.”

Dryden said her focus will be on stability, teamwork, and maintaining momentum on the hospital’s
priorities.

“I'm grateful for the board’s confidence and for the opportunity to serve our community in this
role,” Dryden said. “Erie Shores has an exceptional team, and our work continues without
interruption. My priority is to support our people, maintain safe and reliable care close to home,
and ensure a smooth transition in the months ahead.”

Kennedy recognized the importance of a planned handover. “I’m proud of what our teams have

accomplished and confident in the strength of Erie Shores’ leadership,” Kennedy said. “I look
forward to supporting Katelyn and the organization through a thoughtful transition.”
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The board will establish a Leadership Transition Committee to oversee the next phase of the
transition and to confirm the organization's long-term leadership approach. This work will include
determining the most appropriate path forward and the timing of key milestones.

“The committee’s role is to ensure a thorough and structured process, and to recommend the
approach that best supports the hospital and our community,” Kniaziew said. “We will share
updates as key milestones are confirmed.”

An interim Chief Financial Officer will be announced at a later date.
About Katelyn Dryden:

Katelyn Dryden is a Lakeshore resident who currently serves as Erie Shores HealthCare’s chief
financial officer and vice-president, outpatient services. Dryden is vice-chair of the board of
directors for the Windsor-Essex Community Health Centre (weCHC), a graduate of the Ontario
Hospital Association-endorsed CEO succession program, and a member of the Ontario Hospital
Association’s Planning and Performance Advisory Group. She previously held senior roles with
TransForm Shared Service Organization and is a Chartered Professional Accountant with an MBA
from the University of Windsor’s Odette School of Business.

[See Full Bio Below]

About Erie Shores HealthCare:

Erie Shores HealthCare is a community hospital serving the residents of Essex County. The 72-bed
hospital provides 24/7 emergency care, inpatient services, surgery, obstetrics, and a wide range of
outpatient clinics and diagnostic services. The hospital also operates the Mobile Medical Support
(MMS) team and manages the Pelee Island Medical Clinic

For media inquiries, please contact:

Kevin Black

Director, Communications, Community Engagement and Public Affairs
Erie Shores HealthCare

519-819-8943 | kevin.black@eshc.org
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Katelyn Dryden, CPA, MBA

Katelyn Dryden is a senior healthcare leader with experience spanning finance, operations, and
patient-facing outpatient services. Prior to being named Interim President and CEO designate,

Dryden served as Erie Shores HealthCare’s chief financial officer and vice-president, outpatient
services, supporting the organization’s focus on sustainable operations, access to care close to
home, and strong clinical and administrative performance.

In her executive role at Erie Shores, Dryden has held broad leadership responsibilities across
hospital operations and outpatient programs. She has been a visible leader in efforts to improve
patient flow and reduce pressure on the emergency department, including the hospital’s Admission
and Discharge Unit model. She has also supported service growth and improvements in outpatient
diagnostics, including expanding women’s health imaging, introducing contrast-enhanced
mammography, and launching the hospital’s first MRI.

Beyond Erie Shores, Dryden contributes to regional and provincial healthcare leadership. She is
currently the vice-chair of the board of directors for the Windsor-Essex Community Health Centre.
She is also a graduate of the Ontario Hospital Association-endorsed CEO succession training
program, Propel, through the Proximity Institute, and serves as a member of the Ontario Hospital
Association’s Planning and Performance Advisory Group.

Prior to joining Erie Shores HealthCare, Dryden built a strong foundation in health system
operations and supply chain leadership with TransForm Shared Service Organization, where she
held senior roles across project management, value analytics, and supply chain operations. Her
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background includes work in performance, planning, and system improvement, contributing to
practical solutions that strengthen care delivery and organizational resilience.

Dryden is a Chartered Professional Accountant and holds an MBA from the University of Windsor’s
Odette School of Business.
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