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LEAMINGTON DISTRICT MEMORIAL HOSPITAL 
BOARD OF DIRECTORS OPEN MEETING 

January 26, 2016 
Boardroom 

 
Present:  
David Glass Tyler Chadwick Jim Gaffan Bryan Meyer 
Maureen Sutherland Jeff Lewis John Newland Marnie Setterington-Goens 
Matt Snoei Michelle Boutros Kris Taylor Dr. Ross Moncur 
Dr. Ejaz Ghumman Terry Shields Susan Gibson Cheryl Deter 
 
Regrets: 
Bob Dick Dr. Rob Stapleton   
 
By Invitation:  
Rose Costa Dr. Robert Butcher   
 
Recording Secretary: 
Lise Peterson 
  
 
1. Call To Order 

With quorum met, David Glass called the meeting to order at 5:30 p.m. 
  

2. Ethics Presentation – Requirement for Accreditation and the Role of the Board 

 R. Costa and Dr. Robert Butcher provided an explanation of Accreditation Standards 
related to Ethics for Governance and Leadership Teams with the following notations: 

o LDMH has had a framework established for many years. 
o Framework defines the process for managing and accountability. 
o The use of a decision tree assists when dealing with an ethical situation. 
o Four times a year, various staff members meet to gather input and information for 

discussion purposes.  Dr. Butcher attends to assist with discussions and learning 
opportunities.  These meetings are well received by the staff and are found to be 
very helpful. 

o Currently LDMH’s Ethics Committee is the Senior Management Team; however, 
this is being reviewed and changes may occur. 

o Dr. Butcher provided a quick explanation of what an Ethicist is and the role he 
provides for LDMH.   

o Accreditation standards for Board oversight is ambiguous; however, an 
expectation of the Board is has an oversight role with knowingly and continuously 
using LDMH’s values in day to day life. 

o The oversight roll consists of the following: 
 Case consultation 
 Case Review 
 Policy Review 
 Education 

o Any research completed at the hospital should be conducted through an ethics 
research board for review. 

o The discussion as it relates to various ethical situations took place. 

 The Chair thanked R. Costs and Dr. Butcher for attending the meeting and providing 
information. 
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3. Chairman’s Remarks 

 The Chair advised that as the CEO/COS/CNE reports were provided in the agenda 
package, a verbal report would not be necessary and questions could be asked at the 
time the reports are brought forward. 

 
4. Declare Conflict of Interest 

No conflicts of interests were declared. 
  

5. Approvals  
a. Agenda 
 
It was 
 MOVED BY:  B. Meyer 
 SECONDED BY: J. Lewis 

 MOTION:  that the January 26, 2016 Board Committee agenda be approved  
as distributed. 

APPROVED 
  
b. Minutes – November 24, 2015 
 
 It was 
 MOVED BY:  M. Boutros 
 SECONDED BY: M. Sutherland 

 MOTION:  that the November 24, 2015 Board Committee meeting minutes be  
approved as distributed. 

APPROVED 
 

6. Business Arising 

  None noted 
 

7. Correspondence 
a. Ministry – Parking 

o  T. Shields provided an overview of the letter and noted it does not affect LDMH. 
 

b.  Ministry – One Time Operational Pressure Funding 
o T. Shields provided an overview of the letter. 
o While LDMH received $1.2 M, LDMH is still looking at a financial deficit of 

$500,000. 
o A response to the correspondence is currently being drafted and will be forwarded 

to the Board members upon completion. 
 

8. Auxiliary Report – January 2016 

 M. Sutherland provided an update on the Auxiliary and no questions or concerns arose. 
 

It was 
 MOVED BY:  M. Sutherland 
 SECONDED BY: M. Boutros 

 MOTION:  that the January 2016 Auxiliary Report be received as distributed. 
APPROVED 
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9. Community Relations Committee 

 No meeting minutes to review. 
 

10. Governance Committee 

 J. Gaffan provided an update on the Governance Committee meetings held December 1, 
2015, December 14, 2016, and January 18, 2016.  The following was noted: 

o At these meetings a review of all Governance policies had taken place. 
o The changes that were made to various policies were reviewed and discussed.  
o It was noted that a legal review of when it is appropriate for individuals to be 

excused from Board In Camera Meetings took place with the following notations:  
 After legal review, it was determined that the current way we are running 

our meetings is not appropriate. 
 The only circumstances where a Director, voting or non-voting, should be 

excluded is for a Conflict of Interest. 
 If desired, the Board of Directors’ meeting can be adjourned and a Voting 

Directors Forum can be conducted; however, no decision can be made at 
this forum. 

o A discussion as it relates to education throughout a members tenure took place. 
 
It was 
 MOVED BY:  J. Gaffan 
 SECONDED BY: M. Snoei 

 MOTION:  that the Governance Committee meeting minutes of December 1,  
2015, December 14, 2015 and January 18, 2016 be received as 
distributed, as well as approval of all policy changes. 

APPROVED 
 
11. MAC 

 Dr. Ghumman provided an update on the MAC Committee meeting.  The following was 
noted:  

o Dr. Leadman has resigned as Chief of Radiology and Dr. Liz Hooper has been 
recommended to replace her as Chief of Radiology. 

o A discussion as it relates to the item on Stroke patients was discussed.  Currently 
WRH is the Regional Stroke Unit; however, they have advised LDMH that they do 
not have room for our patients.  LDMH is preparing the necessary information and 
will further review, discussion, and call meetings to ensure patient safety and 
experience is the best possible.   

o Further information will be brought back to the Governance Committee. 
 
It was 
 MOVED BY:  J. Gaffan 
 SECONDED BY: M Boutros 

 MOTION:  that the January 18, 2016 MAC meeting minutes be  
received as distributed. 

APPROVED 
 

12. Quality Committee 

 Kris Taylor provided an update on the Quality Committee meeting.  The following was 
noted: 
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o Kari Meloche provided an informative presentation on the updating of the Nursing 
Orientation and Education.  This information is relatively new; however, feedback 
has been positive and is going well.  

o As it pertains to QIP  
 We are doing very well with customer satisfaction; however, minutes should 

reflect that total margin should be -4.0%. 
 Hand hygiene has greatly improved. 

o Trio – focus on key metrics, including PIA times, length of stay times, etc. 
o Physician Assistant funding is no longer provided and as such position will be 

eliminated at the beginning of the next fiscal year. 
o A discussion related to ED and wait time took place.  It was noted that a co-

designer group is being formed to discuss the flow of the ED and how this flow 
could decrease wait time. This group will contain Executives, Managers, front line 
staff and patients. 

  
It was 
 MOVED BY:  K. Taylor 
 SECONDED BY: J. Cervini 

 MOTION:  that the January 18, 2016 Quality Committee meeting minutes be  
received as distributed. 

APPROVED 
 

13. RPU Committee 

 Jeff Lewis provided an update on the RPU Committee meeting.  The following was noted: 
o Statement of Operations is trending well except with a small surplus until OB is 

added in at which time there is a $1.7 M deficit. 
o OHIP revenues are down due to funding reduction. 
o Large premium increase on employee benefits. 
o Capital – the negative pressure room has come in much higher than anticipate, so 

there will be some shuffling of projects to ensure all HIRF funding is spent. 
o A review and discussion related to the 2016/2017 draft Budget took place with the 

following notations: 
 A meeting with the ESC LHIN took place and they have requested that all 

assumptions be removed out of the budget and only the current announced 
funding be incorporated, which shows a 1.8 M deficit on the 2016/2017 
budget.   

 Staffing is increasing by a .8 FTE; however, salary expense goes down.  
 Employee Benefits will have an overall increase due to premiums on 

disability benefits. 
 Various high, medium and low risks were reviewed and discussed. 
 L. Peterson to send YTD financials and 2016/2017 budget information to 

Board Members. 
 

It was 
 MOVED BY:  J. Lewis 
 SECONDED BY: K. Taylor 
 MOTION:  that the January 20, 2016 RPU Committee meeting minutes be  

received as distributed. 
 

APPROVED 
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It was 
 MOVED BY:  J. Lewis 
 SECONDED BY: T. Chadwick 
 MOTION:  that the 2016/2017 draft budget be approved as distributed. 

 
APPROVED 

 
14. CEO Report 

 T. Shields provided the CEO update with the following items noted: 
o Nursing Workload Report has increased this year due to the reorganization on the 

units.  This report is a union contract protocol where members of the nursing staff 
report a concern. 

o Employee Engagement Survey shows an increase in satisfaction, which is a 
testament to the Management Teamand all the hard work they have been doing. 
 

15. COS Report 

 Dr. Ghumman provided the COS update with the following items noted: 
 

It was 
 MOVED BY:  T. Chadwick 
 SECONDED BY: J. Lewis 
 MOTION:  that the Chief of Staff Report be approved as distributed.  

 
APPROVED 

 
16. CNE Report 

 C. Deter provided the CNE update with the following items noted: 
o  Surgery wait time for LDMH is very good. 

 
17. In Camera 

 
It was 
 MOVED BY:  M. Boutros 
 SECONDED BY: B. Meyer 

 MOTION:  that the Board meeting move to In-Camera. 
APPROVED 

 
18. Next Meeting 

The next meeting is scheduled for February 23, 2016. 
  

19. Adjournment 
The meeting was adjourned at 8:55 p.m. on a motion by M. Lewis and seconded by K. 
Taylor. 

 
 
 
 
 
-----------------------------------------------  --------------------------------------------- 
Chair       Secretary 


